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Introduction
Despite developing to become the largest mobile service provider in the world, Vodafone faced a big challenge resulting from the magnitude of its operations. Operating in three different continents and five regions meant that Vodafone had completely disintegrated its management into manageable units. However, this decentralization proved a huddle when it comes to fighting off the competition in the market (Kresak, Corvington, & Williamson, 2016). For this reason Vodafone developed and enterprise resource planning to ensure that it manages all its resources and challenges the competitors effectively. This review will discuss the greatest challenge Vodafone faced and how it developed an ERP to effectively fight against its challenge.
Challenges faced by Vodafone
 The biggest challenge that Vodafone in its operation is the decentralization of management. The company has developed to become a multinational company with different units spread across the globe. As much as this may have seemed to be a success of this company, it also brought serious challenges with it. Splitting down a big company led to the development of different units that functioned independently with different policies that made the company lose its identity (Giordano & Giordano, 2013). In is case, the company the company might have been viewed as one unit from the outside but from the inside it was total chaos given that different units in different regions function differently. Also, it was really hard for the company to realize it actual potential due to the internal division in its management. 
One of the key areas that was immensely affected by this decentralization of management was the procurement process. Procurement in Vodafone was initially done at a unit level where different regions had completely different procurement procedures (Kresak, Corvington, & Williamson, 2016). In this case the company ended up losing in other regions while gaining tremendously in different regions. For the central management, it became a difficult task to monitor all the progress that the company was making in different regions. In summary, Vodafone became just a name of different companies with a common origin.
Why ERP Was Necessary
[bookmark: _GoBack]Having discovered that the decentralization Vodafone could be a reason for its decline, the central management of the company decided that it was necessary to integrate its operation under one roof. The management decided that it would use ERP systems for integrating all its resources spread across the globe (Giordano & Giordano, 2013). One of the main reason for implementing the EPR system was too actualized the purchasing potential of the company. Initially the company's procurement system was directed and coordinated by the local management of where the company was operating (Kresak, Corvington, & Williamson, 2016). As a result of this system, a lot of resources what either wasted or underutilized. Therefore the first phase of the transformation targeted centralization of the procurement process. By introducing ERP Vodafone would be able to harness it purchasing power and control the allocation of resources into sectors that generated more output and limits sectors which consumed a lot of resources with little returns
The Success of the Vodafone Implementation Plan
Vodafone’s attempts to centralize east operation was the first ever trial of its kind ever to be witnessed for any multinational corporation. To understand whether the attempt was a success or not it is important to analyze the financial gains as the first parameter. As a result of this implementation, Vodafone was able to sing an astounding $719 million (Giordano & Giordano, 2013). From such figures, it is evident that the primary objective of it implementation was successfully achieved.
Values brought by ERP to Vodafone
Now that Vodafone successfully implemented the ERP system into its operation, there are key areas where the company benefited from its new system. One of these areas is the unification of the organization which develop a specific identity of the company. In contemporary business environment accompanies identity, also known as the brand, is a very crucial element that defines the outside image of the company (Schmiedel et al., 2013). In this case decentralization of management has helped Vodafone build a common and unique structure that can be identified by other units across the globe. The second value that ERP has brought to Vodafone is improving the company's performance in the market. Since the introduction of the ERP system, Vodafone was able to rubber stamp is credential as a powerhouse global network service provider in terms of the revenue earned.
Conclusion
In conclusion, Vodafone successfully completed historical centralization procedure that had never been witnessed before. The idea behind this implementation was the use of ERP to ensure that all resources are placed under a common management system for maximization of utility. Through this implementation program, Vodafone was able to establish one identity across the world and maximize the utilization of its resources to become the world's largest network provider by revenue (Schmiedel et al., 2013).
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